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21 Opportunity to project consultant during the inquisitive interview, lodge / ability to deal with conflict and ambiguous when you describe your adjustment: Do not repeat slogans; The majority of companies do the same things focus on what companies consider their the only factors (for example, McKinsey s International Reach, BCG S Thought
Leadership, Bain S Office Culture, etc.) To investigate in depth the leadership questions (McKinsey technician) Prepare a headline of the 5-10 words periodic that encapsulates the story prepare in advance a description of 1-2 minutes that the context, the actors and the complication are centered on their actions and process of their actions and
process of their actions and process of thought and the impact of their actions that led to the solution / eventual SUCCESS22 Tips on the FIT 22 interview almost all interviews involve at least some phytinterview questions that the applicants have been rejected from the main consulting companies for not having cleaned the FIT parts of the interview.
Be honest and sincere, having a practice of a succinct story can cause perfect interviews , etc.) Ask the interviewer friendly questions confirate in your answers talk about something more than your qualifications (you are interesting, so I speak) do not discuss something controversial that complains about anything. Questions prepared above, knows
the answer to repeat the slogans of the company, slogans, label lashes, etc. The big cell players are AT&T, Verizon, T-Mobile and Sprint Nextel Companies that intend to capture unchanged customers to the deals on offers of unalambric services by suspicious (the enhancement) e.g. Comcast presents el service wimax wimax Portland, mineral; Cox will
offer cell phones service at the end of 09. - Market entry in BRIC/other markets? - CO at an early stage. ~ 1-2 min. It is considered one of the main companies in this industry and is known for developing ligs and strong culture. What did you do last summer? Volume (q) - What is our market share? Penetration of telvile phones that approaches 50%
worldwide; Mévil broadband subscribers has exceeded 200 million worldwide; Deployment of 3G networks in emerging markets that cause movil broadband subscribers to exceed the non -fixed -line broadband subscribers. Australian Graduate School of Management (2002) Harvard Business School (2012) London Business School (2013) The year
indicates when the Consultant Case Book was published. An organizational behavior problem? The digitalization of the media has required a considerable capital investment by the media content generators. Resources and capacities: What does the company have that makes them think they can have a & © xito? GENERAL DESCRIPTION OF THE
MONITOR 1500 Consultants 30 offices worldwide 18 paases 15 groups of the industry 3 wings of broad services (advice, capital-building & capital) Global personnel model founded in 1983 by players such as Michael Porter Interview Interview Format 2 ROUND ROUNDS ROUND 1: 2 Interviews (case (case + fit) Global accounts16 general description
of the Oliver Wyman 16 Oliver Wyman industry is a global management consulting firm. This is the perfect book for beginners who seek to learn the basic concepts of cases of cases of cases rosely. It refers to the subcontracted functions carried out in a distant location such as India or Ireland. that you understand that non -profit organizations have
Different conductors, together with the economy of a mission of strategic justification of particular non -profit decision -ealth -Education -Alivio de la Povementa -Etc. Changes over time? in focus. If you are giving the case, read all the information of the case carefully. 3. L.E.K. GENERAL DESCRIPTION 900 Consultants 20 offices worldwide strong
presence outside the United States 19 industry groups 6 weeks) provides a managerial age of and immediately responsibility Rounds of interviews Ronda 1: 2 interviews of 30 minutes (little fit, some cases were questions of a rain of ideas) Round 2: 3 30 -minute interview DE VPV PROGRESSION PROGRESSION ASSOCIATE CONSULANT MANAGER
SOCIAL14 GENERAL DESCRIPTION OF THE MCKINSY & CO. 14 MCKINSY & CO. It is a global management consulting firm. - Sufficient ability to meet demand? Many homes are renouncing their fixed phono, preferring to use a cell phone or VoIP services (Skype, vonage) on your computer. Our client has come to us to understand what happened
and how to grow the brand again without reducing the profits they were obtaining in it. The consumption channels varies as the client approach. Hello, if you have free to send me a text message for an additional material, was this answer? It seems that these consumers prefer to buy in specialized stores. - Are you more profitable?
Compare/Alternative Value. What are the client's needs / desires? It is considered one of the main companies in this industry with a significant presence outside the United States. The formats of the cases of practice in the book books also varied significantly. - Do we have money? National carriers also operate international landscape routes A, placing
them in the competition or with the clients of the airlines abroad individual corporations corporations/small companies Travel websites/resellers Internet channels Websites, in line line Readers Tela © Airline Airline Airline Agents Travel Agents Free Sale Travel Agents At Airports Profit Summary Summary: Ticket income, excess luggage of luggage,
food and drinks sale costs: VC: fuel, food and drinks, crew Terrestrial / Employees per hour FC: aircraft leases, airport door leases, IT / administrator costs, salaried employees (that is, pilots) 40 packaged consumption products (CPG) 40 General Description / Products and Services Key trends CPG provides consumers a variety of domestic products,
etc. 2. ----- Will the organization earn / lose money in this? Credit Crisis / Financial Meltdown Threatened Solvent of Industry Due to Illiquid Assets Difficult to Value Consolidated, Mature Industry with Primary Growth Through acquisits demographic shift (baby boomer aging) creating large market for retirement products offshoring of various
function function. Back Office Functions) Competitive Basiscapia Great National Actors (Bank of America, CITI) compete with regional banks. These are the best types of cases to practice because they closely simulate the length and difficulty of a real case interview. Be sure to suggest possible steps of the next steps. Some cases may also be too
technical or may require specialized knowledge. The main questions of the case may be hidden in the information of the case or in the answers. Soaps, supplies for pets, snacks, etc. Types of cases and all interview solving what is it? The stores of their channel-owned profit summary It is possible that you find everything, from fund financial services to
Mine of some typical industries. What cases cases It must attend the series of primers of the industry led by members of several companies, since they will capture key ideas and the last trends in those industries that tend to be popular in cases of our important belief. We believe that having a very basic general description of an industry helps to
address a more effectively a case, as is very, helps it to build a framework that is more applicable to that context of particular problem. Why do you want to join a certain company? Other cases of practice may be written by the officers of the consulting club. - Administer the means of communication and the important community: sometimes
interviews can make the difference between subcontracting and displacement: the first refers to functions that are performed outside the limits of the company. New brands that have captured consumers sensitive to prices, effectively squeezing our customer brand outside the market. The software makes everything work, from the shipment and
reception to the transmission of satellite data to the control of telephone switching equipment. - Responsible for the movement of competition? How can the customer increase income? Mainly an industry backed by advertising, the media space faces unprecedented challenges as the media continue to interrupt traditional commercial models. Some
consulting clubs publish a new case book every year, while others can use the same case book for several years. Customer supplier customer segment: What segment H serve? Impact of profits for the client? Outsourcing) investments of the organization *Note: a case could cover multiple types of cases26 general flow of a 26 ~ 3 min. Next, you will
find links to download mba Casebooks of 23 different business schools. Second, we need to determine the marketing expense of our competitors, what we could do through several sources: internal Benchmarking interview In several publications interviews with experts within the advertising and marketing industry after discussions after discussions
discussions The industry and competitors should be given to the candidate and a couple of minutes should be given to take the data. What is the NPV? Potential advertisers are true customers in traditional models, although individual consumers can be customers for some subscription models. General description of McKinsey 8500 Consultants 92
offices around the world 52 National Personnel/Global Personnel Model 18 Industry Groups 7 Erreas of Functional Prostics Interview Format 22 or 3 Rounds of Interviews Command and interviews Specific interviews of the office in all rounds (although the offices of the northeast piloted the comén initiative) adjusted) adjusted) the interviews focus on
the structure, the specific actions and the holders for the stories of the Progreos Associate Sectowment Manager Associate Partner. Directorl5 General description of the Group 15 Monitor industry is a Lader of the global management consultant that is known for its thought leadership and focuses on the transfer of knowledge to its clients.
Information about competitors/market quotas? It is important that the candidate realizes that the product of our client is a premium product and that it is based on the cost of producing. The past year, however, events occurred that made our client pay attention to their whiskey brand. Would the client make a new investment? Preparation resources
of the recommended case interview if you are looking for the cases of the highest quality to practice, we recommend using cases in our comprehensive case interviews or in our case preparation books. No answers 1 Wharton Consulting Casebook December 2010, Wharton Consulting Club2 Content 2 General of the Company Summary Industry (10
companies) Preparation of the interview 18 General Description of the Interview + Houses Samples of frames Moars cases of other case books3 note to the reader member 3 Dear Consulting Club, this this It is intended to provide a brief description of the recruitment consultant and preparation of interviews, as well as a series of cases of practical.
Some cases of practice are taken from real consulting interviews granted by consulting companies. Opinions of interested parties and probable reaction - donors - customers those who benefit from non -profit services - Volunteer - paid for paid personnel paid economics planned investment - What will it cost? Consulting case books are documents that
MBA consulting clubs together to help their members prepare for consulting cases. ~ 12-15 min. While market sales decreased to 2% of our customer brand decreased by 15%, despite selling 10 m bottles. If your partner continues by an incorrect direction, you should direct them towards the right direction. Recovery period? Therefore, even the most
old case books may contain valuable cases of practical. What is the deadline for the return of this investment? Volume? What are the risks? The best thing, was this & Etyl? Hello! I think you can find dozens of them simply looking in Google. To others? For example, some cases may be too short or too long. - Regulatory barriers? Our competitors are
likely to capture a lucrative part of the market. ~ 3 min. Greetings, was this a ostil? Media players generally compete for the audience to generate more advertising income. - Maduro current market? - Problems of employment of interested parties, etc. A.T. GENERAL DESCRIPTION OF KARNEY 1700 CONSULTANTS 51 OFFICES ABOUT THE
WORLD 34 PAISES 12 INDUSTRY GROUPS 7 ERESA GENERAL SERVICES GLOBAL PERSONNEL MODEL THE MAPERS INTECTURED INTECTURED IN Recently cases they were private when the company was returned from the interview format Eds 2 rounds of interviews round 1: 2 interviews of 45 minutes Ronda 2: regular case + presentation of
cases of interviews with fit (preparation of 60 minutes, presentation of 20 Minutes and 10 minutes for questions and answers) Principal partner of Associate Manager of Professional Professional Progress General description of the Bain & Co. 9 Bain is a global management consulting firm. It would be reasonable to suggest a price of $ 19.00- $ 20.00
for our client's brand. How are the options that our client has assumed that he wants to remain in him it seems that competitors have been capturing the whiskey business and how they should set the price of their lucrative whiskey in the market while they are also launching the brand? Try this as a real case interview, so you don't have unlimited
time to think about how its approach would structure. Case 6: The Coffee Grind Case 7: Foodco Case 8: Camsuring Case 9: Chickflix.com Case 10: Skedasky Farm Case 11: University Apartments Case 12: Vidi-Games Case 13: Great bus company Case 14: American Beauty Company Pa Gina #51 Case 1: Introduction to the brand of the whiskey brand
51 Declaration of the narrative problem Our client has been in the business for almost 90 years. If there are mathematics involved, be sure to talk about your cages out loud. Possible internal reasons: reduction in the decrease in marketing spending on marketing quality or product quality availability of the product (production chain/supply) Some
possible external reasons: PR negative increase in the new competition Increase in the information of the Competition marketing prices effects will be provided in advance the information provided in the declaration is all the candidate who receives at this time. Competitors have constantly increased prices in their category of premium, pointing to a
segment of consumers who are willing to pay more. Case book books of ease of use are written in different formats and by different people. Practice cases for yourself if you are trying to practice cases, you will need to find cases written in a format question and answer. GENERAL DESCRIPTION OF BCG 4500 CONSULTANTS 66 OFFICES ABOUT
THE WORLD 40 PAISES REGIONAL PERSONNEL MODEL 15 INDUSTRY GROUPS 14 2 Rounds of interviews Ronda 1: 2 45 -minute interviews (cases) Round 2: 3 45 -minute interviews (cases) General 1 ST Round and Office 2nd Round Interviews Round Consultant Consultant Lader Project Main Project Partner12 General Description General
Description of the Deloitte 12 Deloitte Deloitte is a Lader of the Consultor of Global Management that is known for offering comprehensive solutions, including technology and tax services, to its customers. Once you have finished answering each question of the case, provide your final recommendation out loud. Where can I find MBA consulting cases
books? The structure and a libic approach is always appreciated. What conclusions can we get out of the table? - Chryic to take into account the reactions of interested parties? Will that will alienate donors, volunteers, etc.? Cost drivers: VC: Marketing and Advertising, Salaries; FC: Capital costs (equipment, infrastructure cell towers, network
maintenance, stores); Overhead49 Content 49 Pages PHYCTIC CASES PRICTIC CASES LINKS TO OTHER CASES 126 cases of the websites of suggested companies cases of other case books5050 LIST OF PROSCTIC CASES 50 DESCRIPTION OF THE CASE 1: rent of the brand of whiskey case 2: Copper Mining Investment Case 3:
Telecommunications Services Supplier Case 4: Major Publisher Magazine Case 5: Tulsa Hotel - Is it right or not right? The original founder began in the whiskey business and over time he expanded the line of products so that today it is a multimillionaire business with less than 5% of sales from whiskey. A problem that faces in a few prayers it lasts
about 25 minutes; It has limited data that is generally provided if the solution of the solution solution is requested More important that the final solution, there are two more interview with the common cases: choose the flow cases (tiles of the majority of the companies) will determine which will explore and lead the discussion, that is, Promote the
Case Command and Control Interview (McKinsey Typic) Guide the discussion and the case have components of rain of ideas and quantitative works types of common cases* (not an integral list): Annose of the profitability industry ( including the strategic rationals underlying the decision? Internet mischiers, through cable, through miéviles? The case
interview will be directed by interviewers or directed by a candidate, he must decide how much he wants to direct the direction of the case. Any regional /Geograph &¢h IC concerns? Connect the dots (pre -mba a consultant) Receive guests to interview (prepare a good curricium and presentation letter) Show adjustment - Leadership - Team player -
Complete personality Cases Ace Mbacm Chats of the industry websites of the company / Béveda / chats of cafa © wetfeet eises seconds to Mock interviews with seconds read WSJ, Economist Subthing Case Books & Industry First Series! The critic of the main courses of the practice widely with the first years MBACM Mock interviews interviews with
seconds years reach the consultant Buddies5 Content 5 6 General Description of the General Description Industry of the Firm (10 companies) Preparation of the interview 18 From the interview Overview + Case shows industry industry cases of instantane Of the firm websites they suggested cases of other case books6 general description of the
Industry The Consultor of Management Consultation of Management implies resolving complex commercial problems and offering recommendations to the companies general description of the management consultant complex and unstructured commercial problems The problems work closely with senior management on the stimulating client and
stimulate intellectually and stimulate the work and stimulate the ability to build a sys ) can raise important challenges that the industry (before the economic recession) was expected to grow at 8.8% in 2009, the major The interview implies resolving a commercial case to the; The candidate hoped to drive towards a solution and request relevant data;
focus on structure; Interview with FIT Numerous behavior questions that focus on previous experiences Typic Consultant/Associate Senior Consultant/Associated Manager/Associated Project Associate 7 For offering comprehensive solutions, including technology services, technological services, their customers. 1. - Islands of currencies? - Does the



company have $ to make investments? General description for the interviewer to help to understand why our client's whiskey brand has decreased, it helps to use an internal cost of IT compared to current costs (internal operation) subcontracted costs required initial investment - outsourcing consultants - investments of you/Risk system Net cost
savings - Implementation implementation? If you find a case that is too complicated or too simple, keep in mind that the case may not be representative of a real interview of the case. Key trends consumed through the Internet, through cable, through Mobile? The workbook of the final case interview: in this book, perfect your case interview skills
through 65 problems adapted to each type of question asked in Interviews and 15 cases of long duration based & € <a €< in real cases interviews. with services that are increasing The large ones that are large face -to -face presence with bank branches, ATMs, etc. But these are the intention to start, develop their own frames for each case! 30 Sample
Frame 1: Increase profits 30 General Description The gains / profits of the client (or the results status in the results state) has decreased or stop growing, must recommend ways to increase the ways to increase profits sample of income sample of the framework market costs of the client industry / channel - growth (g) - income (r) -Efites (a®)
competition - C1 market market (S1) - Market fee C2 (S2) -Etc. GENERAL DESCRIPTION OF BOOZ 3300 CONSULTANTS 57 offices worldwide 30 regional regional regional regional model 16 industry groups 8 of socio -describe progress consultants General description of the Boston Consulting Group 11 BCG industry is a global a global managing
consultant firm. The whiskey market in the US. Increased activity and acquisition activity: As growth has slowed down in certain subsectors (systems, software), 1édere suppliers have used M&A for growth, offering customers a proposal for a stop store (that is, , HP/Compaq, Cooperation of Lédere Suppliers exist as competitors and collaborators.
What is your greatest achievement? Risks of economy of the strategic strategic decision / others, why are they thinking about subcontracting? The free content proliferation has harmed content generators, but has created opportunities for new channels. The services include running the switches that control the telephone system, the medical access
and the Internet, Internet, Configuration of private networks by which international corporations do businesses. Only in this format can you read the question, answer it and then move on to the next question without obtaining any cases. Banks sell a wide range of financial products whose main function is to raise money from those who have savings
and money from those who need it. How do you use case books to practice case interviews? These case books will provide more than 700 cases of practice that you can use to improve your case interview skills. As the person who makes the case, he must be the expert of the case. Would the client subcontract? Economy - Required Investment -
Expected Income Participation - Expected Participation of Profit - Restable? Learn through more than 50 concise video lessons and 20 cases of long -lasting practice with detailed solutions. In addition, both competitors have launched their own brands and sold them through grocery stores. Brand patents Local experience/Economic partners of the
decision Mercado C2 (S2) - - Etc. Risks: How will the media perceive this decision? For a complete guide on how to practice case interviews yourself, without a case partner, read this article. When you have your written frame, talk as if you explain it to an interviewer. Returns, if there is any, will we recover money? - Macroeconomic risk? 32 Sample
frame 3: m and at 32 general description The client is considering a transaction of m & to its objective is to recommend whether the framework of the offer sample conform strategic to the justification of the basic agreement - Synergy cost -Aphque? Hello! The books developed by Duke like them. The following pages will help in this effort. effort. -
Ma¢liple airlines of the high -profile fuse rates compete competers compete to undermine low -cost competitive routes: recent entry of small transporters small that try to replicate the low cost of the airline of the southwest p. Competitive L. Legacy Carriers (for example, Delta, American, United) compete between Sa and with low -cost operators in
multiple national routes; The price is usually the main competitive factor. You must become familiar with the general direction of the case. Information about the case can be written in a disorganized way. Oliver Wyman General Description 2900 Consultants 40 offices worldwide 16 paases 9 industry groups 7 2 O 3 Rounds of interviews Ronda 1:
Minute with Case and Fit Fit and FIT Format Ronda 2: 1 FIT interview with two Case + Fit The interviews Fit Progression Junior Consultant Senior Consultant Senior Consultant Junior Manager MANAGER MANAGER Senter Mamas of the Industry Institute Practice cases Practice cases links to other cases 126 cases of firm websites suggested cases
of other case books18 content: Preparation of the interview 18 An interview of the consultant of general general advice preparation of the interview with the sample of the sample of Questions Case Interview I Preparation What is a case? Type of agreement - Vertical - horizontal - new market integration through the agreement - assessment of the
economy of the Diversification Moving Agreement (a2 € WORK - PBT (Profit before tax) - Tapas - PAT (Profit after tax) - Capital cost (r) -Value = (Pat / r) Synergies of the Agreement - Cost and Income - New value of the Value> Risk evaluation supply value? Has the company made acquisitions before? What is the cost structure? costs? It includes a wide
range of products that allow communication throughout the world, such as sata © lithos transmission, telios telios phones, fiber cables, etc. Increasing use of automatic cashiers, bank banking banks offer more and more crism cards, home stamos, etc. Subsequently, take, take, take, take, take. A few minutes to write the frame of the interview of your
case. Once the candidate reaches the point of talking about competitors and their products that deliver it (next pér Advertising experts and an examination of the advertising pages of the competition has shown that although marketing spending has not changed significantly, there have been significant changes in prices within the industry. Then,
summarize the information of the case aloud, check the goal for yourself and then ask clarification questions out loud. Greetings, was this a ostil response? If you use the answers in the case books such as your reference point for how you see a great answer, you may not learn the best way to answer questions from the case interview. You will have to
learn the best way to read and digest each case in each case book. Customers affected, what segments? Hello, I am looking for case books that can be downloaded for free (Wharton Consulting Gasebook 2018/2019, etc.). This is a key characteristic of the industry and has become more than players move to adjacent subsectors. To practice cases for
yourself, read the background of the case. How can the customer increase profits? Why firm x? A wide variety of decisions that companies face when possible, will be guided to quantify the improvement (that is, make some Basic applied) some promoters of econvable strategic annoyism solutions clients / other capture / other channels are the
tendencies of the industry? Customers make regular (cousins) payments to the insurer to collect coverage when unforeseen events, p. car accident; Daa =+ or fire; death; breach of crib dito) It happens that the insurer invests Generate sufficient income to match future assets with future passive credit crises / financial crisis threatened with industry's
solvency due to the difference of diffose iliecide The National Healthcare National Healthcare National Healthcare portfolio changes in polytics could complete In multiple parts of the industry (AIG, prudential, etc.) Some niche players focus on a particular segment (geico) individual consumers who seek to administer the risk at home/on the
small/medium -sized/large companies road that seek to manage the risks of damage to property, respond Sability, etc. Is it a case? The scope of the audience, the grades, the circulation measures are used to sell advertising. In addition to seeing if the decision is financially only, it must prove: - probability of the implementation based on the conditions
of the industry and the company's capabilities - the strategic strategic strategy of risk assessment of risks by risks by risks What are you thinking about the entrance of the market? It is considered one of the main companies in this industry and is known for its focus on offering results and work -centered work model. What are the case books of
consulting? - Cultures of the Organization of Ability Testing: Compatible (High % of M&A agreements destroy the value since the cultures are not compatible) must administer PMI (process of integration after fusing) same 33 sample frame 4: outsourcing 33 description The sample client is considering outsourcing outsourcing an operation, its
objective is to recommend whether or not subcontracting does not make a recommendation on cost savings by the only one to explore users such as the impact of customer service, the impact of the segment of the segment of the Premium client, etc. etc. Hold the case interview: in this book, learn exactly to do and to say in each step of the case
interview. If your partner gets stuck and is taking a long time, it is possible that you must intervene and provide suggestions or suggestions. Examples: -You consumer: the brand is an important driver of the © Xito -Pharma: the manufacturers of genes represent an important competitive threat do not try to dominate the details of the industry or
memorize the data of the industry that its main objective In the next weeks/months it is to dominate the cases based & € <a €< in cases. The resolution of problems does not become an expert in the industry that spends a little time informing about the basic concepts of some key industries should improve its problem -resolution capacity. The way in
which you should use consulting case books depends on whether you are practicing cases or practicing cases with a case partner. We have indicated that other case books are particularly a ostile at different points of this case book. Lifestyle/consumer behavior, p. Aging of the population, social networks, line advertising, economic recession,
economic recession of products outside the entrance (from outside the R&D division) Mixture of products and brand management are critical for CPG Emerging Markets Indian and China companies considered as an important source of competitive proctor and gamble of future growth (future growth ( P&G); Uniliever, Chlorox, Kelloggs, Campbell S,
Frito Lay, Conagra Foods, Colgate-Palmolive, L oreal, Estee Lauder Lander Lander Individual Customers of Discount Wholesalers (Sam S Club, Costco) Large Box Retail (Wal-Mart, Target, Safeway) of convenience) (7-11, Rite-Aid) clients G (, G, Y) Retail channels Direct director (web and email) Income Summary: Volume of goods sold; Price price on
brand goods: branding, sales and marketing, gears (basic product costs packaging and packaging material) 41 Financial services: Consumer consumer banking GENERAL DESCRIPTION / PRODUCTS AND SERVICES KEY TRENDS PROVIDE BASED SERVICES a € a € Gains summary systems: lower margin (COGS management key to profitability)
Semiconductors: or high fixed costs (CAPEX) and highly cyclic AD; Cycca; Manufacturing auacu use AO Communications Equipment: Manufacturing use software: License/maintenance versus Subscription Service Model; renewal rates; Altos Gross Guts, but high R&D expenses of IT services: staff use; Employee Internet Revenue: Income by click48
Telecommunications / Mobile 48 General Description / Products and Services Key Telecommunications Trends Competitive Panorama is a gigantic industry, which includes companies that manufacture hardware, product products and provide services. RISKS - Risk of implementation - Policy Rishos? Its objective is to recommend whether or not they
must enter this type of cases, what is common is that the company is considering spending money to obtain algen type of economic performance. Why consult? What products? The insurance agents of the channels (sales force) are administered a large part of the front-end sales process for companies/individuals in line that become more very
important with better aggressive websites and aggressive marketing of direct marketing To employees through demonstrations in the office (complementary insurance of AFLAC, etc.) Income income summary: Net income is the differential between the premiums collected and the claims/payments made on the time costs: general expenses:
(Administration, compliance); Wages; Sales commissions; MARKETING43 MANUFACTURE 43 GENERAL DESCRIPTION/PRODUCTS AND SERVICES KEY TRENDS The manufacturing sector The sector includes companies They are in the mechanical, physical or chemical transformation business of materials/substances/components/in new product
subsectors include: textiles, paper, chemical, computers/electronic, transport equipment, machinery manufacturing is highly cyclic In the majority of the American manufacturing sectors, traditional traditional Of the economic growth of the United States, it has suffered due to a greater cost structure (labor in many cases) as companies outskides ,
Toyota, Honda Boeing, Airbus GE, Phillips, Siemens Honeywell, Dow, Corning Varian according to the industry, can be a final consumer, OEM (Original equipment manufacturer) B2B Automotive: mainly final consumer; Metal: Avidén, automotive, tools/trocales manufacture; Clothing: final consumer; Planostics: music industry, machinery
manufacturing; Infrastructure/Machinery: Government, Pa®Blicos services, rail operators; Chemical: pharmacists, processes technology, manufacturing channels of retail semiconductors (automotive industries of clothing where the final consumer is the main customer) B2B wholesale (planning, chemical products, pharmacists, metal, machinery,
machinery, Semiconductors, informal hardware where the customer is another business) Profit) Summary income: client diversity, volume (automotive: high, manufacture of airplanes: low), emerging markets, adjacent industries, new technology/products, demands of the final consumer Cost: Subcontracting (potential quality), process efficiency,
supply chain management (turns inventory), labor (unions), raw materials/basic products, channel management (that is, individuals, companies and governments . You can practice them without a couple. What is your favorite class at school? It is considered one of the main companies of TH is the industry and was recently bought at Booz Allen
Hamilton, which is the government. China) Cultivating the Food and Medicines Authority (FDA) needs medications/medications in some emerging markets, several. various. (Hospital, Provincial and Central Government) can control channel access channels at the counter (OTC, can be sold without a recipe): CVS outlets, Walgreens; Recipe
medications by mail: hospitals; B2B pharmacies: distributors / intermediaries; hospitals; PHARMACIAS Summary of Profit Drive Income: Tama of the specific treatment / competence level / competence; Buy from the world that will prescribe; Mercado speed/ experience in diffamile products (for genes) Cost conductors: VC: Sales and marketing (visits
to the medical, sponsored studies); FC: R&D (discovery of fnesses, formulation, closed essays; much of this is now subcontracted; the genus coma companies only need to carry out closing trials) 46 private equity (investments Go / No Go) 46 GENERAL DESCRIPTION / PRODUCTS AND SERVICES KEY TRENDS Equity That is to say This is the
common forms not negotiated publicly include leverage purchases (LBO), Risk capital (VC), capital of mezzanine, investments in difficulties and capital of growth greater capital amounts required for each Possible wave of agreements that fail in the next purchases and sale of currently of the commitments that will probably increase in the next year,
the growing need for physical education companies to have minigins in cash , the competitive volume of the landscape supply has decreased sharply (for example, Kkr, Carlyle, Blackstone, TPG), medium ($ 250 to $ 5b) and a small market and peq and peq Market EUE PE SHOPS CUSTOMERS NEW CUSTOMERS OF PEs can be institutional investor
corporations Customers can vary from small family businesses to large corporations leverage shopping purchases: control inter -controls (capital) is acquired through © s of a high risk of risk capital: investors grant in exchange for shares/control of the inverted company; Typico of the new companies Mezzanine Capital: Financing that contains
options based on subordinate shares and debt (for example, convertible stms) Growth capital: financing to expand, restructure or enter new markets with few changes in management investments in difficulties in difficulty : Invest invest Summary of financially stressed companies. What financial levers can be achieved to do this more profitable
(several ways of accessing cash, capitalization structures, t, etc.)? Consulting case books provide some strategies and case interview advice, but in most of them contain cases of cases of cases. How can the customer increase participation? This will help you execute the simulated case interview more without problems. - Incentive structures /
performance31 Sample frame 2: Market input; Investment and New Technology 31 General Description The sample frame client is considering entering a new market. Other cases of practices are written in diaogen format. Quality of sample responses While consulting case books provide sample solutions, these responses are often not the responses
of the best or high quality. This type of format facilitates the case yourself, without a case partner. What operational levers can be achieved to improve this treatment (more efficiencies, new management, etc.)? This book is ideal for intermediates that seek to obtain a quality practice. Political risks? Does it reply to the move of the competition? Then,
mention the risks that invalidate their reasoning29 A note on the Mark 29 there is an unlimited number of frames that can be applied with a a a igrito in the case of interview MARKET, IR/DO NOT go to investment, etc. Cosentino Case at the point of knowledge of management, marketing classes and work experience Read the central connector
published by the Wharton Consulting Club also its own libic skills of resolution of cosentine problems and Ohrvall both supply systems, but these systems are essentially combinations of individual frames. Cémeodo and, (2) works for for First we need to collect information about our own marketing expense to have a basis for comparison. Thank you ! I
want you to notify me about the updates about this question by email Hello, do not hesitate to send me an email message for some preparation materials if you need more. What are your long -term goals? - Is it right to the channel? What return of investment is required for this investment to be worth it? Prices (P) - Competitive parity in prices - Can
prices? The examples include: Microsoft/Intel, Oracle/ibm Cloud Computing: Offering as subcontracted utility has implications in subsector systems: IBM, Hewlett-Packard Semiconductors: Intel, Samsung, Toshiba, Texas Instruments Communications Equipment: Cisco, Nokia, Nokia, Nokia, Nokia, Nokia, Nokia, Nokia, Nokia, Nokia, Nokia Samsung
Software: Microsoft, IBM, Oracle/Internet Software: Google, Yahoo!, Microsoft Ti Services: Accenture, IBM, HP/EDS Relevant divisions: by size: Enterprise, SMB (small/medium enterprises), retail by Type: Business vs. b. -Ingresos -Synergy -Cocus? Partner capacities - service quality - Delivery time - Technology - customer service. Not all the
problems/controllers will be relevant, but the list should allow you to find themselves in the key to the problem for these controllers, think of: a. Quantify the increase. The best, was Luca this a ostil? It is considered one of the main small companies in this industry and is known for its analytical rigor. The largest players services extend much more
than commercial banking to the investment bank, the titration, the patented trade, etc. Compare the client with competition, etc. Good luck! Wharton Consulting Casebook Editorial Team4 Picture Big Picture: Consulting recruit Will you need to use compilation information, network and decide to apply the interview: FIT interview: Cases are
consultations of what you want to do? USA., Europe and Japanese are large Concise and from top to bottom in your when you present the recommendation, take a position! Be concise and from top to bottom in your recommendation (that is, first recommendation with support arguments, at the number if possible). Integration risgo after fusing? - cost
cost? How do you like school? Other required capacities: Does what is necessary without profit to do this well? Now that the case is over, you can review your answers and compare them with the sample responses. I would also love some audio/video solutions for case interviews. The main operators have lines in line for purchases of phones and
services. as means to increase the summary income of the asset base base: net income is the differential between the bank's indebtedness cost and the tariffs charged to the borrowers; Rate costs: general expenses (branches, administration, compliance); Wages; Incorrect debt expenses42 Financial services: Insurance 42 General Description /
Products and Services Key trends Insurance is fundamentally to subscribe various types of risks. Practice cases with a case partner if you are practicing with a case partner, decide who will be the case and who will receive the case. While consulting cases contain tons of practical cases, there is enough variety in the sources and formats of these
cases. ACCENTURE GENERAL DESCRIPTION 2000 Consultants Global Brand Recognition due to solutions outside the Consulting Management 3 Erus of broad services (Consultant of Management, Consultant of Integration of Systems and Technology Consultant) Regional Model Model Model Solutions and Integral, or. There are from the strategy,
offered to customers format 2 rounds of interviews Ronda 1: 2 45 -minute interviews Ronda 2: 3 45 -minute interviews of Consultants of Party Progress Socio8 General Description of Industry A.T. Kearney 8 A.T. Kearney is an Lader of the global management consultant known for the implementation approach of its projects/results. Some regulatory
problem? Don't be Answering any questions you have yourself, but talking with yourself out loud is a good practice because it simulates what you would do in a real interview. Keep in mind that this is intended to complement the excellent work done by our and other schools in previous cases books, so we strongly recommend that you do not make
this its only reference. GENERAL DESCRIPTION OF BAIN 3100 CONSULTANTS 39 offices worldwide 26 Personnel of specific personnel of the Model 14 Office 14 Industry Groups 11 & Reas of Functional Practice Culture of Work of Work Centered on the Culture Office or considered that it was the Collegiate interview format 2 Rounds of interviews
Ronda 1: 2 40 -minute interview Lader lader manager of the General Description Industry of the Boaz & Co. 10 Booz Industry is a global management consulting firm. Be the most possible: Develop a framework that is relevant to the problem of the question and the case industry! Some sample frames are provided in the following slides. - Are you with
high margin customers? Automobile distributors), Marketing, Capital Investment44 Media 44 General Description / Products and Services The media sector includes generation and diffusion of printing, audio and video content. The industry has grown and evolved at an increased rate during the last 20 years. Price? Is there a better investment (more
profitable) in which money must be spent? 47 TECHNOLOGY 47 GENERAL DESCRIPTION / PRODUCTS AND SERVICES KEY TRENDS CLIECES OF CERTIVO CERTIVO The technological industry consists widely of the systems (PC, servers), semiconductors, communications equipment, communications, Software, Internet, Internet and Ti services
subsectors. Service suppliers can converge over time. -GRECENDING? Income conductors: Subscriptions, Data Services (SMS and Internet access in cell phones), Mountains, Application Stores. Around a competitive landscape factor of the key is reduced to a Thing: Products Products are directed to various treasures of treatment (TA): Céancer,
Cardiovascular, Psychology, etc. Channels: Current sales mezcla? Cost cost Cost to produce 2007 Price 2009 Price 2009 Client Supermarket Price, Specialty $ 8.00 $ 14.75 $ 14.75 $ 15.00 Specialty Stores Store Competitive 9.00 BRAND RECTUCT B Specialty SEMOLOS $ 8.25 $ 16.00 $ 17.75 $ 19.75 Does not launched $ 9.00 Special Service of the
BRY BRAND B. Premium B OWN GROCERY COMPETITION $ 6.50 Not launched not released $ 9.75 Brand53 Case 1: To respond 53 How could we determine whether there have been changes in relative marketing spending against our main competitors? What a company do you want to join? However, there are several warnings that must be taken
into account. Therefore, it may be a challenge to find cases that you can constantly use to practice cases yourself or with a couple. It can be a ostil reading everything twice so that you are familiar with all the information and can answer any questions that your partner asks for clarifying. - Are low cost channels? These cases are better to practice with
a case interview partner. RISKS / OTHER EXECUTION / INTACK BARRIER? These brands are significantly cheap that premium brands and have a lower cost to produce. We have 2 main competitors, each with two different brands (premium brand and own). Understand the question plan that your approach probe to obtain information to affirm an
actively listening to actively mention that they will follow your plan. Drive the case to ask a minute of explanatory questions to plan your conclusion of specific questions before the time approach. Take judicious notes to prove the hypothesis Draw a framework Organize notes such as slides Adjust the hypothesis and answer the question as a
verification list of topics to formulate an initial hypothesis about possible solutions Write the key question Explore Select 3 to 5 older elderly The present attacks of attack on the interviewer begin with the relevant subpacios plan for more important identification as the data emerge organize notes as the slides highlight the knowledge of any numerous
cup. of the conclusions. Support of the risks of the direction of evidence and the next steps27 tips: communication, notes and mathematics 27 Communication explain your thinking process when presenting your plan, make the hypothesis when asking questions/request information go beyond all Of verbal communication, it is interested! Districe to the
case problem and work together to solve it! Body language (visual contact, gestures, posture); Smile often, but do not exaggerate facial expressions (keep your composure at all times) the notes write legibly, but not so that the case turn can see that your work uses a new page for each topic that is exploring carculo/box information for use in
mathematical recommendations clearly mathematic Link the result to the CASE28 7 tips to help you stand out in the case interview 28 asks questions that help clarify the scope of the case and the exact question that will be answered as it is made (mutually exclusive, collectively exhaustive) a Frame / Onbol as possible to speak first about the most
important branches and explain why they can be key drivers; Do not follow the sequence in which I wrote them when asking questions or to obtain more data, preface with contextual analysis or even an H hypothesis as to what they expect to show the data when making mathematics, relate the numbers qualitatively with the case, and
identify/verbalize the conclusions Your animisis of the analysis of your analysis in the cubes: if you are asked to make a rain of ideas, take a minute, identify the broad levers that can answer the question and rose with ideas. be acquired for technology? Are united For all its retaguing competitors (Best Buy, Walmart, Radioshack), Asa as Amazon.com,
wireless specialized retailers such as Letstalk.com and Wirefly. This is intended to be a thought initiator, it is not a complete List36 advice to give cases 36, one must follow these steps widely when taking cases to your prepared partners, read the thorough case, do not say a case that You have not studied yourself, you have any exhibition ready for
use during the case, get ready to take notes, make the experience more closely as possible, it would be during the case, even if you give the case to your case Best friend, proves the candidate's ability to deal with a negative vibes of The Interviewer controls the time. Non for profit) Market entry The size of the expansion market for the acquisition
capacity (including how can the customer reduce costs? MBA are not representative of real cases interviews because they are written by Consultant Club Officers instead of interviewers of consulting companies. Some practical cases are written in a question format and answer. Customer cost structure (fixed / variable) - pp & e (property, plant and
equipment) -Overhead -sg & A - Work - Materials - Ti / Benchmarks Systems - How our Costs Apillar Vs. is considered one of the main companies of this industry and is known For your intellectual approach and your diverse workforce. Hello, you can communicate with me to obtain some material and praxational guides. Given this information, it seems
that our client needs to try to increase prices to be perceived as a premium product comparable to the premium brands of competition. SMB/Retail/Consumer tends to depend on indirect channels. Me? These are the resources of From the case interview that we recommend: & ,Case interview course of a week: an integral case interview course that
condenses all the strategies, technical and practical cases of cases of cases that you need in 15 &,— " Time course. What would you say that your greatest weakness is? General flow of the case councils to highlight Marcos de Sample Councils of common snapshots of the industry to give the cases other instant resources of the industry19 A Typical
consulting interview 19 Know and greet the process of wrapping the box in the box in the hospitality suite interviewer. Ask with other candidates / give personal questions to recruiters The background interviewer asks you with hands / greeting name to walk for suite interview / small conversation questions about the curride / experience. For the
hospitality suite with the interviewer, it must seem clear, sure and professional to convince the interviewer to be in the company to pass the airport test maintain a safe, controlled and optimistic behavior not ask questions to the actions of the actions of Stock A good opportunity to learn about the interviewer's personal experiences in the General Tips
20 Firm of principle service portfolio The diverse subsectors are unique but have many overlapping attributes. Try to identify improvement or things that could have done better. General description of Deloitte Global brand recognition due to solutions outside the management consulting 18 groups of the industry 5 widths of broad services (company,
human capital, subcontracting, strategy and operations and technology integration) 7 functional functional ones Within the strategy and operations or comprehensive solutions of the regional personnel model, there are any of the strategy and more operations, offered to the clients interview format 2 rounds of interviews Ronda 1: 2 30 minutes round
2: 1 60 -minute interview with 2 career career SENIOR SENIOR PARTNER13 CONSULTOR MANAGER GENERAL DESCRIPTION OF THE L.E.K. Consultori 13 L.E.K. It is a global management consulting firm. Product mixture - parity boxes / difference our competition products and products. We find the following particularly & Etil: Kellogg 2004
Gasebook Péaginas 5 to 44 Ross 2007 Case books 3 to 25 cases wharton more 0ld38 38 Remember, the cases are about problems for solving problems, not if you It is an interview with experts from the industry cover a wide range of industries. While the company has a great passion for the whiskey brand, in the last years they have paid limited
attention. The candidate must be asked to justify any response provided. What canals? The landscape is very competitive with some important actors who have integrated wallets throughout the panorama of the media (Disney, Viacom, News Corp, etc.), while individual consumers seem to be customers, in reality consumers are part of the product. -
What are your needs? Warnings to use MBA consulting cases books in general, MBA consulting cases are excellent resources because they are free and provide tons of practical cases to improve their case interview skills. Do not exceed the minutes for the portion of the case! Wise step approach introduce the declaration of the problem allow 3 ~ 5
minutes for the candidate to collect his thoughts answers any questions that the candidate can guide the candidate accordingly if he is wandering the guide of key questions only when necessary, provide the better way to do the best way to do. Interesting cases to provide indirectly necessary suggestions: to ask questions They continue to the flow of
cases as provided in the original format, it helps in the objective evaluation to give information only when asked a correct question is to allow the candidate to stretch himself and obtain a feel that the real situation returns to his notes And think that both strengths and weaknesses are specific to the error and and If the right approach is honest, it is
the best integraty of the candidate to make a mistake with you and learn from them remember that there is no response to any case! A candidate can be creative enough to adopt a new approach to the problem.37 Other references: Preparation of cases 37 There are a series of other resources to learn about the preparation of cases. CHANNAL PRINT:
product of traditional paper and television in line / midvil: Traditional transmission / cable / sata © lite and pelots in line / mio6viles: traditional theaters, rentals and in line (in a growing degree) Summary of income conductors of income of income of income : Advertising, subscriptions in some cases (there is talk about moving to a higher subscription
model for premium content) Cost conductors: VC: Production costs (staff salary, technology); FC: Capital costs (studies, printing presses); Overheard, Marketing and Advertising45 Pharmaceuticals 45 General Description/ Products and Services The producers of brand/ originating medicines produce original medications protected by patents (for a
certain period of time) for genic diseases of human drugs and animals produce drugs of copies (with the same medical result) at a lower development cost when the patent of the creative origin expires the key tendencies price competition of the manufacturers of genetic medications that increase the pressure of the comparison of insurance
comparison Health and hospital chains to reduce the prices of R&D Challenge of finding high income medications (blockbusters have annual sales> $ 1b) pyal patent in key medications for many large pharmacists. Problem with me about a moment when you failed when you had a moment when you had an impact what kind of lader are you?
Competitive P proliferation according to the subsector. What customer segments? For each question of the case, talk about your thinking out loud as if it were A real interview. The landscape is very competitive and the wireless carriers have suffered a wave of consolidation: in the last times, cingular acquired at & t wireless; Sprint joined Nextel; and
Alltel acquired Western Wireless. Why the city and? In other words, you should know how are the main questions of the case and how many are the main investigation. are.
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