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rieht	uoy	sekam	taht	dna	,ledom	elor	lartnec	ÂÂÃ¢seeyolpme	ruoy	era	uoY	to	have	a	positive	and	productive	exchange	with	your	employees.Start	on	an	upbeat	note.	Begin	the	discussion	with	friendly	greetings	-	this	sets	the	tone	for	the	rest	of	the	session.Lay	out	the	framework.	Let	employees	know	the	topics	you	plan	to	cover,	as	well	as	the	order	in
which	you	plan	to	cover	them.Ask	questions.	Be	a	coach.	Your	effectiveness	in	the	performance	appraisal	process,	as	well	as	your	effectiveness	as	a	manager,	will	be	greatly	enhanced	if	you	spend	time	working	directly	with	your	employees,	observing	their	performance	and	maintaining	a	high	degree	of	contact	and	communication	with	them
throughout	the	appraisal	period.	Active	listening.	Set	the	framework.	Phrase	and	summarize	what	your	employees	are	saying,	to	make	sure	you	really	understand	them.	Discuss	the	assessments.	When	conducting	performance	evaluation	sessions	as	a	manager	or	supervisor,	use	the	following	guidelines	to	increase	the	likelihood	of	having	a	positive	and
productive	exchange	with	your	employees.	These	checklists	and	tips	help	you	prepare	for	performance	appraisals,	perform	employee	reviews,	avoid	common	evaluation	mistakes	and	pitfalls,	and	follow	up	with	employees	after	the	appraisal	has	been	completed”.,blurb”:””,authors””:[{Â””	authorIdÂ”:10	263Â”,nameÂ”:Â”Ken	LloydÂ””,slugÂ”:Â”ken-
lloydÂ”Â”,from	Â”Ken	Lloyd,	PhD,	is	a	nationally	recognized	consultant,	author	and	columnist	specializing	in	organizational	behavior,	communication,	and	management	training	and	development.	Discuss	general	qualifications	with	your	employees	and	provide	specific	information	about	the	criteria	you	used	to	determine	them.	Fill	out	the	evaluation
forms.	Focus	on	performance.	Their	effectiveness	in	the	process	of	of	performance,	as	well	as	its	effectiveness	as	well	as	will	be	greatly	enhanced	if	you	spend	time	working	directly	with	your	employees,	observing	their	performance,	and	maintaining	a	high	degree	of	contact	and	communication	with	them	throughout	the	evaluation	period.Be	a	coach.
These	goals	focus	on	the	employee¢ÃÂÂs	specific	performance	on	the	job,	such	as	his	productivity,	output,	results,	competencies,	and	behaviors.	Open	on	an	upbeat	note.	Keep	your	feedback	focused	on	your	employees¢ÃÂÂ	performance,	especially	in	terms	of	meeting	objectives,	achieving	results,	handling	critical	incidents,	and	developing
competencies.	Real	goals	are	specific,	achievable,	prioritized,	measurable,	supported	by	action	plans,	aligned	with	the	company,	linked	to	your	goals,	and	accepted	by	you	and	your	employees.Wander	around.	Real	goals	are	specific,	achievable,	prioritized,	measurable,	supported	by	action	plans,	aligned	with	the	company,	linked	to	your	goals,	and
accepted	by	you	and	your	employees.	Set	performance	goals	with	each	employee.	Remember	your	role.	He	is	a	member	of	the	American	Psychological	Association	and	the	Society	for	Industrial	and	Organizational	Psychology.","_links":{"self":"	}}],"_links":{"self":"	}},"collections":[],"articleAds":{"footerAd":"","rightAd":"	I	iWATCUDORT,
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